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M 

CITY OF LODI 
COUNCIL COMMUNICATION 

AGENDA TITLE: 

MEETING DATE: April 21,2004 

PREPARED BY: Deputy City Manager 

RECOMMENDED ACTION: 

Report Regarding City Community Survey 

That Council receive and discuss the Community Survey results as 
presented by Datacycles representative Mr. Steve Childs. 

The long-awaited moment is finally here! During the Council 
presentation, Mr. Steve Childs, Vice President of Business 
Development for Datacycles will unveil the results of the 

Community Survey. The survey will officially close on Monday April 19, 2004 at 9:00 a.m. so staff is 
unable to provide detailed information on the ratings to Council within this packet. However, the 
information noted below, as of April 14, 2004 at 1O:OO a.m., is provided as it will not bias those who have 
yet to take the survey prior to the deadline: 

April 14.2004 1O:OO a.m. 1.839 total responses: 
867 are from paper surveys 
972 are from online surveys 
47% are from paper (expected to climb to about 52%) 
86% of registrants online filled out the survey (expected to climb to near 90%) 

Voter reqistration panel (the Random Sample) 787 total responses: 

441 are from paper surveys 
346 are from online surveys 
56% are from paper 
This total response is final and represents a 20% response from this mailing, which is in line with 
expectations. 

Utilitv Customer Panel (General City-wide Survev) 1052 total responses: 

426 are from paper surveys 
626 are from online surveys 
40.4% are from paper (expected to reach a 50% paper response) 
We are projecting 1250 total responses at the close of the survey, also in line with expectations. 

FUNDING: Not Applicable 

BACKGROUND INFORMATION: 

APPROVED: 7 ,’ H. Dixbn Flynn, C G a n a g e r  



City of Lodi, California 
General Fund Survey 

February - March, 2004 

Exhibit "A" - Voters 



City of Lodi 
General Fund Suwey 
Prepared for: City of Lodi 

Note: Total responrer per westlon vary because 

Answers are ranked Qy high- to lowest "h response. 
not 311 pamapants answered each question. 

I 212 I 21 010 
.I" ", :rand Total 702 1 

I 
Probabl 30 Vo 
I'm neutral about it 25 % 

Grand Total 780 100 % 

Summary Report 
Voter Registration 

Report Date: April 19,2004 

5 242 31 % 
4 133 17 % 
3 106 14 % 
2 51 7 % 
1 222 28 % 
Not sure 29 4 Qh 
Grand Total 783 100 o h  

- 
- 
- 
- 

Always 111 14 Yo 
Often 84 11 
Occasionally 86 11 010 
Rarely 132 17 Yo 
NWW 363 47 % 
Grand Total 776 100 Qh 
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Summary Report 
Voter Registration 

City of Lodi 

I 6 1 % 
0 2 years 
3 - 5 years 84 11 sb 
6 - 10 years 64 8 % 
11 - 15 yeam 88 11 
16 - 20 years 78 10 % 
More than 20 years 464 59 % 
Grand Total 784 100 % 

50 - 65 34 % 

owr 75 149 19 % 
774 100 46 
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City of Lodi - General Fund Survey 
Ranking of Services 

Voter Registration Panel 

1 2 3 

I 8  
1 7  
1 7  
1 7  
1 7  
1 7  
1 6  
1 6  
1 6  
1.5 

4 

Police emergency response (764) 
Investigation of narcotics trafficking (758) 

Investlgation of crimes against personslidentity theft (767) 
Fire suppression SeNiCeS (709) 

Green Belt separator between Lodi and Stockton (751) 
Well-maintained neighborhood parks/sports facilities (778) 

Street and sidewalk repair (772) 
Youth &Teen sports, programs, adivities/ciasses (769) 

Dial-A-Ride sewice (762) 
Roadway pmjecb to reduce congestion (740) 
Children's and teen services at Library (755) 

Flre preventionlinspectionslpublic education (752) 

Police c r h e  preventionlpublic awareness programs (764) 
Transit service (Grapeline -fixed route) (757) 

Graffiti abatement (763) 
Hutchins St. Square (Community Center) (774) 

Buying new booWvideolaudio materials for lending (741) 
Street tree maintenance (766) 

Police omcers assigned to schools (749) 
Blight and nuisance abatement Sewices (707) 

Police patml of parks and Mokelumne River (754) 
Downtown street and sidewalk cleanup (766) 

W 

5 

All reports 82004 Millennium Broadcast, InC. (DataCycles) 
Do not reproduce or distribute without proper authorization. 
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City of Lodi - General Fund Survey 
Essential vs. Not Important 

Voter Registration Panel 

DataCycles 
*w-(rmc ,&t m m- 
0 ~. 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

Poiice emergency response 
Green Belt separator between Lodi and Stackton 

Investigation of narcotics trafficking 
Investigation of Crimes against parsonslidentitv theft 

Fire suppreslion services 
Paramedics on fire enginerltrucb 

Well-maintained neighborhood parkslsports facilities 

Youth B Teen sports, pmgra 
Roadway projects to reduce congestion 
Children's and teen services at Library 

Transit service (Gmpeline -fixed mute) 
Flre preventionlinrpections/public education 

Street and sidewalk repair 
Buying new bookJvideolaudi0 materials for lending 

Hutchins St. Square (Community Center) 
Police officers assigned to schools 

Gramti abatement 
Police crime preventionlpublic awareness progmms 

Police patml of parks and Mokelumne Rive7 
Blight and nuisance abatement service9 

Street tree maintenance 
Lodi Avenue railroad underpass 

Downtown street and Sidewalk cleanup 
Aquatic pmgramr, swim le5som. public swim 

Youth Commission Programs 
Street medianlparkway iandscape maintenance 

Street sweeping 
Tourism pmmotion 

Library open 4 hours on Sunday 
4th ofluly FireworUDoh Ahh Festival 

Response to "on-injury traffic accidents 
Lodi Lake boat tows, boathouse, beach, Discovery Center 

Adult sports, programs, activitieslclarses 
City website 

New Year's Eve Kids Night Out 
Cable Tv broadcast of Council meetings 

Parks 5 Recreation Activity Guide 
Arts and Cultural Pmgmms 

Community Center class schedule 
Utility bill inserts 

1250 AM Highway advisory radio 

P 

AII repolts 6 2 0 0 4  Millenn urn BrMdCaSt. Inc. (Datacvc es) 
DO not repmdme or a StnoUte without prooer au tno rza tm.  
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City of Lodi - General Fund Survey 

Voter Registration Panel 
Datacycles Score Composition of Services 
su,.tme rrrmnr ror m,"", c m  c, 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

Police emergency response (788) 
Investigatlon of crime6 against personslidentity theft (7871 

Investigation of narcotics trafficking (786) 
Green Belt Separator between Lodi and Stockton (784) 

Well-malntained neighborhood parksjsports facilities (789) 
Fire suppression services (786) 

Street and sidewalk repalr (7851 
Youth &Teen sports, programs, activitieslclasres (787) 

Dial-A-Ride service (785) 
Roadway projects to reduce congestion (786) 
Children's and teen Service6 at Library (7821 

Paramedics on fire enpinesltrucks (789) 
Fire preventionlinspectlonslp~blic education (787) 

Police Crime preventionlpublic awareness programs (789) 
Hutchins St. Square (Community Center) (788) 

Graffitl abatement (786) 
Transit service (Grapeline -fixed mute) (786) 

Buying new bwWvideo1audio materials for lending (7801 
Street tree maintenance (785: 

Downtown street and sidewalk cleanup (784: 
Police officers assigned to schWIS (786) 

Blight and nuisance abatement services (779: 
Police patmi of p a r k  and Makelumne River (785) 

Street medianlparkway landscape maintenance (785: 
street sweeping (784: 

Aquatic programs, swim lessons. public swim (785) 
Response to "on-injun, traffic accidents (788: 

Youth Commission Programs (782: 
Tourism promotion (778: 

Lodi Avenue railmad underpass (787: 
Adult sports, pmgrams, activitieslclarres (785: 

4th of lu ly  Fireworkslooh Ahh Festival (785: 
Lodi lake boat tours. boathouse, beach, Discovery Center (784: 

New Year's Eve Kids Night Out (787 
City website (782' 

Parks & Recreation Activity Guide (782 
Cable TV bmadcart of Council meetings (783 

Library open 4 hours on Sunday (783 
Ans and Cultural Programs (787 

Community Center cla65 schedule (781 
Utility bill inserts (783 

1250 AM Highway adviwry radio (781 

In 

All reports 0 2 0 0 4  Millennium Broadcast, Inc. (Datacycles) 
Do not reproduce or distribute without proper authorization. CITY OF LODl CONFIDENTIAL 



Datacycles City of Lodi - General Fund Survey 
Ranking of Projects, Taxes, other Issues 

Voter Registration Panel 

How important are these proposed 
construction projects? 

1 2 3 4 5 

PolicelFlre training facility (734) 
New Animal Shelter (745) 

Fire Station c2 Rebuild (709) 
Ubrary Building expansion (737) 
Old Police Station remodel (714) 

DeBenedetti Park (687) 
Indoor Sports COmplex (746) 

New Aquatics Center (742) 
. . . . . .. 

Would you support bond 
measures for these projects? 

1 2 3 4 5 

New Animal Shelter (720) 
PolicelFlre training faclllty (721) 

Flre station #2 Rebuild (701) 
Library Eulldlng expanslon (722) 

Old Public Safety Building remodel (686) 
DeBenedetti Park (694) 

New Aquati= Center (722) 
Indoor Sports Complex (723) 

Would YOU support these tax increases 
or other Lodi issues? 

1 2 3 4 

10% hotellmotel tax? (756) 

Approve of Lodi Lake as an 'active' park? (783) 

Supwrt economic development non-proflts? (780) 

114 cent sales tax  Increase? (754) 

Update Lodi Lake master plan' (778) 

'Big box', large scale retailers entering lad,? (782) 

On-line billing, payments, and usage history? (776) 

All reports 02004 Millennium Broadcast, Inc. (DataCycies) 
Do not reproduce or distribute without proper authorization. 
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City of Lodi 
General Fund Survey 
Prepared for: City of Lodi 
Report Date: April 19, 2004 

Voter Regfstration Panel 
Proposed Construction Projects 
Importance vs. Funding Support 

How important am these proposed cvnstruction pmjeCtS? ... Would you support bond measures for these projects? 

DeBenedetti Park 
Old Public Safety Building remodel 
Indoor Sports Complex 
Police/Fire training facility 
Library Building expansion 
New Animal Shelter 
Fire Station #2 Rebuild 
New Aquatics Center 

support* zrnportancc' Support Gap** 
2.0 2.5 (0.5) 
2.1 2.6 (0.4) 
1.9 2.3 (0.4) 
2.8 3.2 (0.4) 
2.5 2.9 (0.4) 
2.8 3.1 (0.4) 
2.7 3.1 (0.4) 
2.0 2.3 (0 .3)  

Funding Support vs. Importana 
ODeBenedetti Park 

e 0 i d  Public Safety Building 
2 

remodel 
I *Indoor Sports Complex .e 

r 0  g 

(1) 
z 

W 
QmIiceIFire training facility 

D *Ubraly Bullding expansion 

*New Animal Shelter 

*Fire Station #2 Rebuild (21 
1 2 3 4 5 

Importance *New Aquatics Center 

The Support "Gap" is the average "support" score minus the average importance score for each 
proposed project. It is generally seen as a measure of the degree to which support for funding the 
projects with bond measures meets, exceeds, or falls short of the importance of the project. 

CrrY OF LODl CONFIDENTIAL 
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City of Lodi - General Fund Survey (Voter Registration Panel) 
Services by Zip Code 

itieslclasses 

." 

Service 

:es 
, River 

ams 
raffic accidents 

tter 

le 
ieetings 

4.6 4.6 4.8 
4.5 4.4 4.7 
4 3 4.5 4.7 
4.2 4.3 4.7 
4 2 4.2 4.7 
4 1 4.1 4.0 
3 9 4.0 4 2 
3 9 3.9 3.5 
3 9  3 9  4 2  ~~ ~~ 

3.9 3.8 4.0 
3.9 3.9 3.9 
3.8 3.9 4.4 
3.8 3.8 4.5 
3.8 3.8 4.1 
3.7 3.8 4.0 
3.7 3.7 4.1 
3.7 3.7 3.5 
3.7 3.6 3.9 
3.6 3.7 3.5 
3.6 3.6 3.9 
3.6 3.6 3.8 
3.5 3.7 3.6 
3.5 3.6 3.7 
3.4 3.5 3.7 
3.3 3.5 3.7 
3.3 3.4 2.3 
3.2 3.3 3.8 
3.3 3.3 3.4 
3.1 3.1 3.3 
3.0 2.9 3.4 

2.9 3.0 2.6 
2.9 2.8 3.8 
2.9 2.8 3.1 
2.8 2.8 3.1 
2.8 2.7 2.4 
2.9 2.7 1.9 

3.0 2.8 2.1 

2.7 2.7 3.6 
2.6 2.5 2.9 
2.4 2.4 2.0 
2.1 2.2 2.5 
2.1 2.0 2.8 

Totalnurnberofraapondents: I 768 I 437 1 320 1 '11 I 
El valve lea6 Lhan 3.5 

value equal Lo 3 5 
VBIUO gmter Vlan 3 5 

UTV OF LOO1 CONFIDENTIAL 



City of Lodi - General Fund Survey (Voter Registration Panel) 
Services by Age Bracket 

4.0 4.0 4.0 4.0 *.o -.c 
4.5 4.3 4.5 4.4 4.4 4.1 
4.4 4.3 4.3 4.3 4.4 4.f 
4.3 4.3 4.2 4.2 4.2 3.5 
4.1 4.1 4.1 4.3 4.6 4.1 
4.0 4.3 4.0 4.0 4.3 4.: 
3.9 3.8 3.9 4.1 4.0 3.; 
3.9 4.2 3.7 3.7 4.2 4.: 
3.9 3.6 4.0 4.2 3.7 3.1 
3.9 3.9 3.8 3.9 3.6 4S 
3.8 3.9 3.8 3.8 4.2 3.1 
3.7 3.8 3.9 4.1 4.1 3.! 
3.6 4.0 3.8 3.9 3.7 4.: 
3.6 3 8 3.9 3.9 3.9 3.1 
3.7 3 8 3.7 3.7 3.9 3.1 
3.7 3.6 3.8 3.9 3 6 3.f 
3.7 3.5 3.7 4.0 3.1 3.: 
3.7 3.9 3.4 3.5 4.1 3.: 
3.6 3.6 3.5 3.8 3.8 3 2 
3.4 3.8 3.5 3.6 3.8 4 ; 
3 5 3.5 3 6 3.7 3.5 3.1 
3.5 3 6 3.5 3.6 3.8 3.; 
3.5 3.5 3 5 3.7 3 6 3.r 
3.4 3.5 3.4 3.5 3 5 3.1 
3.3 3.3 3.3 3.6 3.4 3.I 
3.3 3.6 3.2 3.0 3.7 3.: 
3.1 3.6 3.1 3.3 3.6 3.: 
3.2 3.3 3.3 3.5 3.3 2.1 
3.0 3.1 3.1 3.2 3.0 3.: 
2.9 3.1 2.9 3.0 3.1 3.: 

~~ 

2.9 3.0 2.8 2.9 3.4 2.1 
2.9 3.2 2.6 2.5 3.8 3.: 
2.8 2.7 2.8 3.2 2.7 2.8 
2.9 2.8 2.7 2.9 2.5 2.6 
2.7 3.0 2.7 2.8 3.3 2.L 
2.7 2.7 3.0 2.8 2.9 2.1 
2.7 2.9 2.7 2.7 3.1 3.: 
2.7 2.7 2.6 2.9 2.6 2.1 
2.7 2.4 2.7 2.6 2.0 2.t 
2.3 2.4 2.3 2.4 2.9 2.: 
2.1 2.1 2.2 2.5 1.9 1.: 
1.9 1.7 2.2 2.6 2.0 1.f 
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City of Lodi - General Fund Survey (Voter Registration Panel) 
Services by Residence Ownership 

4.4 4 5 4.1 
4.4 4.5 4.f 
4.2 4.4 4.C 
4.1 4.3 4.2 
4 0 4.2 4.; 
3 9  4 1  3 5  
3.8 4 3  4C 
3.8 4.2 4.f 
3.8 4.1 3.5 
3 8 4.3 4 2  
3.8 4 2  3 5  
3 7  4.3 42 
3.7 4.2 4.C 
3.7 3.9 3.: 
3 7 4.1 4.1 
3.7 3 8 3.: 
3.6 4 2 3.5 
3.6 3.8 3.5 
3.5 4.0 4.C 
3 6 3.5 3.f 
3.5 3.9 3 2  
3.5 3.8 3.6 
3.4 3.6 3.2 
3.3 3.5 3.1 
3.3 3.6 3.5 
3.2 3 6 3.2 
3.2 3.5 3 @ 
3.1 3.2 3.4 
2.9 3.2 3.5 
2.9 3.2 3.1 
2.8 3.4 3.4 

2.8 3.4 2.8 
2.8 3.2 2.7 
2 7  11 7 1  
2 7 2.9 3.3 
2.7 3.1 3.2 
2.6 3.1 2.e 
2.6 2.5 3.C 
2.3 2.8 2.7 
2.2 2.3 2.2 
2.0 2.7 2.4 

CONFIDENTIAL 



DataCycles @ n r n m r m u s n r ~ u r -  

City of Lodi - General Fund Survey (Voter Registration Panel) 
Services by Number of Children 

4.6 4.7 4.5 4.8 5.0 5.C 
4.4 4.5 4.3 4.2 5 0 5.C 
4.4 4 4 4.3 4 4 5 0 5.c 
4.2 4 3 4.1 4 3 5.0 5 C 
4.2 4.1 4.2 4.3 5.0 3.C 
4.0 4.2 4.2 4.3 4.0 4.C 
3.9 3.8 3.8 4.0 4.5 4.: 
3.8 4.1 4.3 4.5 4.5 4.( 
3.9 3.9 3.7 3.3 5.0 3.1 
3.9 4.0 3.6 4.1 5.0 3.( 
3.8 4.0 4.3 3.4 4.5 5.1 
3.8 3.7 3.8 3.9 4.5 4.1 
3.8 3.9 3.8 3.8 5.0 5.1 
3.7 3.8 
3.7 3.7 
3.8 3.5 
3.6 3.9 
3.7 3.5 
3.6 3.7 
3.5 3.9 
3.6 3.6 
3.5 3.5 

dion 
rograms, aaivitieslclasses 
tours, boathouse, beach, DiSCOveTy Center 

2.7 2.8 
2.6 2.5 

3.5 3.5 
3.4 3.5 
3.4 3.3 
3.2 3.7 
3.2 3.3 
3.2 3.3 
3.1 2.9 
2.9 3.0 
2.9 3.0 
2.8 3.1 
2.9 2.7 
2.8 2.7 
2.7 3.0 

2.7 3.0 
2.8 2.7 

2.3 2.5 
2.2 2.1 
2.1 1.8 

3.8 3.7 
4.0 3.9 
3.5 3.5 
4.0 4.0 
3 4 3.4 
3 6 3.7 
3 8  4.0 
3.4 3.6 
3.8 3.6 

5.0 4.1 
5 0 4.: 
5.0 3.( 
5.0 4.( 
5.0 4.5 
4.5 3.5 
5.0 5.c 
4 0  4.c 
5.0 4.: 

3.5 3.7 4 0  3.: 
3.4 3.5 4.5 4.c 
3.3 3.5 3.0 4 ( 
3.6 3 5 4.5 3.C 
3.8 4.0 4 0 5 ( 
3.4 3.2 4.5 4 ! 
3.0 3.3 3.5 3.: 
3.3 2.7 3.5 3.5 
3.1 3.2 4.0 4 ( 
3 2 3.1 5.0 4.1 ~ 

2.6 2.2 5.0 4.( 
2.9 2.6 4 0 2.! 
3.2 3.0 3.5 4.: 

3.0 3.4 4.0 :d 
3 0  2.1 4.0 2.C 
2.7 2.5 3.5 3.1 
2.6 1.8 3.0 2.1 
2.7 2.5 5.0 5S 
2.0 1.9 2.5 2.1 
1.8 1.6 - 2.1 
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City of Lodi, California 
General Fund Survey 

February - March, 2004 

Exhibit "6" - Utilities Customers 



Summary Report 
Utility Customers 

Report Date: April 19, 2004 
City of Lodi 
General Fund Survey 
Prepared for: City of Lodi 

Note: Total response perquernon vary -use 
not a11 partidpants answemd earn quernon. 
Answers are ranked by highest to lowest % response. 

2 I 6 % 

Not sure I 39 I 3 % 
Grand Total 1239 I 100 O h  

1 160 I 13 O h  

I 
3 *,, 3 ,  "lo 
4 168 14 % 
3 172 14 % 
2 86 7 % 
1 332 27 % 
Not sure 40 3 % 
Grand Total 1235 100 ah 

Definitely! l8Y 
Probably 361 29 % I I Often 149 12 010 
I'm neutral about it 289 23 O h  I I Occasionally 150 12 % 

Definitely not! 159 3 % I  I Never 527 43 % 
Grand Total 1235 , % I I Grand Total 1232 100 % 

Probably not 231 3 % I I Rarely 208 17 % 

C l T i  OF LODI CONFIDENTIAI 
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Summary Report 
Utility Customers 

City of Lodi 

0 - 2 years 

6 - 10 years 118 9 O h  

D m 
3 - 5 years 122 10 V O  

11 - 15 years 109 9 % 
16 - 20 years 123 10 % 
More than 20 yeam 697 56 % 
Grand Total 1248 100 % 

CITY OF LODl CONFIDENlIAl 
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City of Lodi - General Fund Survey 
Ranking of Services 

Utility Customers 

1 2 3 

8 
B 

4 

Police emergency response (1225) 
Investigation of narcotics trafficking (1220) 

Investigation of crimes against personslidentity theft (1221) 
Fire suppression services (1121) 

Well-maintained neighbohood parkslsports facilities (1233) 
Green Belt separator between Lodi and Stockton (1173) 

Youth &Teen sports, programs, activitieslclasses (1220) 1 
Street and sidewalk repair (1222) 2 3  

Children's and teen sewices at Library (1208) , - 3  
Dial-A-Ride service (1191) 

Paramedics on fire enginesltrucks (1188) 
Roadwav OroieCtS to reduce conaestion (1176) t 3 

Fire preventionlinspectionslpublic education (1206) i i l  

' 4  , .  , 
Poiice crime preventionlp~olh awareness programs (1214) 
0 ~ y  ng new owdv oeoIaua,o materia s for . em ng (1  194 

~ ~ t c n l n s  st.  SqLare (Commmtv Center) (1223: 

, ! 
~ i Graffti aoatement (1202) J 

Street tree maintenance (1217) I 
Poiice on cers ass gnea to Schoo s ( 11791 j i 

Police patrol of pams and Moddmne River (1206 1 
Transit sewce (Grape ne - ftxed roLte) (11931 ' 3  

Oimht an0 n~isanre abatement senices 11130' ! 

w 

oiwntown street and siaewaik ceanup i1220 
Street med anlparkwav landscape ma ntenance (1210' 

' '. 
1 4  

Aqbatlc programs, swim iessons, pdb c sw m (1223) ! * 
Street sweeping (1219) 

Youth Commission Programs (1117) 
Response to non-injury traffic accidents (1199) 

City website (1145) 
Adult sports, programs, activitieslclasses (1210) 

Tourism promotion (1170) 
Lodi Lake boat tours, boathouse, Discovery Center (1216) 

Arts and Cultural Programs (1201) 
Lodi Avenue railroad underpass (1181) 

Parks E Recreation Activity Guide (1191) 
4th of July Fireworks/Ooh Ahh Festival (1238) 

New Yeark Eve Kids Night Out (1205) 
Community Center Class schedule (1162) 

Cable TV broadcast of Council meetinos (11821 

5 

_ .  . ~~ 

l ibrary open 4 hours on Sunday (1178) 
Utility bill insert5 (1181) 

1250 AM Highway advlsow radio (11581 

All repom 02004 Millennium Broadcast, Inc. (DataCycles) 
DO not reproduce or distribute without pmper authorization. CITY OF LODI CONFIDENTIAL 



City of Lodi - General Fund Survey 

Utility Customers 
Datacycles 
Rrri-mmrlmmlfwM- Essential vs. Not Important 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

Police emergency response 
Investigation of narcotics trafficking 

Investigation of climes against personslidentity theft 
Green Belt separator between Lodi and StMktOn 

Fire Suppression sewices 
Paramedics on fire enginesltruckr 

Well-maintained neighborhood parkslsportr facilities 
Youth &Teen sports, pmgram6. activitleslclasses 

Dlal-A-Ride sewice 
Street and sidewalk repair 

Fire preventlanlinrpaion~p~bllc education 
Chlldren's and teen sewices at Ubrav  

Hutchins St. Square (Communtv Center) 
Roadway pmjeas to reduce congestion 

Buylng new bwWvidwlaudio materials for lending 
Police clime preventionlpublic awareness programs 

Street tree maintenance 
Police patmi of parks and Mobiumne River 

Blight and nuisance abatement EeIviCeS 
Downtown street and sidewalk cleanup 

Youth Commission Pmgrams 
M i  Avenue railmad undemass 

Street median/uar!wway landscape mainlenance 
street sweep "9 

C l t y  WeDIlte E Response to nan-injury traKlc accidents 
Library open 4 hours on Sunday 

4th of luly FireworCsIOoh Ahh Festival 
Lcdl Lake boat tours. boathouse, beach, D i m v e v  Center 

Tourism pmmotion 
Cable Tv b m a d a n  of Council meetings 

New Year's Eve Kids Night Out 
ARS and cultural Pmgrams 

Adutt sports. programs, activitiesldasses 
Parks & Recreation Activity Guide 
Community Center class schedule 

Utility blil inserts 
1250 AM Highway advisory radio 

Ail repofts 82004 Millennium Bmdwst, Inc. (DataCyces) 
Do not reproodce or d str oute without proper a b t n o n r a l  on. 
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0% 

Police emergency response (1232) 
Investigation of narcotics trafficking (1229) 

Investigation Of crimes against personslidentity theft (1227) 
Well-maintained neighborhood Parwsports facilities (1242) 

Fire Suppression services (1202) 
Green Beit separator between Lodi and Stockton (1232) 

Street and sidewalk repair (1228) 
Youth aTeen spom, pmgrams, activitlesldasser (1240) 

Children's and teen services at Library (1223) 
Fire PreventMnlinspection~I~blic education (1223) 

Paramedics on fire engines/truckr (1233) 
Rwdway projects to  reduce congestion (1207) 

Dial-A-Ride Service (1231) 
Police crime preventionlpublic awareness programs (1228) 
Buying new boakbideolaudio materials For lending (1218) 

Hutchins St. Square (Community Center) (1241) 
Graffiti abatement (1222) 

Street tree maintenance (1229) 
Pdke ofices assigned to schmis (1229) 

Transit Service (Grapeline -fixed route) (1232) 
Police patml of parks and Mokelumne River (1231) 

Downtown street and sidewdk deanup (1228) 
Blight and nuisance abatement services (1219) 

Aquatic Programs, swim lessons, public swim (1241) 
Street medlan/parkwway landscape maintenance (1226) 

Street sweeping (1228) 
Youth COmmlSsion Programs (1226) 

Response to  non-Injury traffic accidenb (1227) 
Clty webrite (1217) 

Tourism pmmotion (1224) 
Lodi Avenue railmad wdevpass (1225) 

Adult sports, pmgramr, actlvitieslclasres (1236) 
Lodi Lake boat t o m .  boathouse, beach, Discovery Center (1241) 

Arts and Cultural Pmgrams (1240) 
4th of luly Fireworkslooh Ahh Festival (1247) 

New Year's Eve Kids Night Out (1237) 
Cable TV broadcsst of Council meetings (1223) 

Library open 4 h o u n  on Sunday (1223) 
Parks &Recreation Activity Guide (1224) 
Community Center Class Schedule (1214) 

Utility bill inserts (1220) 
1250 AM Highway advisor+ radio (1219) 

In 

City of Lodi - General Fund Survey 
Score Composition of Services 

Utility Customers 
10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

*Neutral 
I Less Important 1 

All repom 0 2 0 0 4  Millennlum Bmadcast, Inc. (DataCydes) 
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jDatacycles c -m.-c--- City of Lodi - General Fund Survey 
Ranking of Projects, Taxes, other Issues 

Utility Customers 

How imporCant are these proposed 
construction projects? 

1 2 3 4 5 

New Animal Shelter (1188) 
Fire Station X2 Rebuild (1111) 

PolteIFire training facility (1155) 
Library Building expansion (11841 

DeBenedettl Park (1095) 
Old police Station remodel (1123) 

New AquaBCs Center (1182) 
Indoor Spotts Complex (1188) 

Would you support bond 
measures for these projects? 

1 2 3 4 5 

New Animal Shelter (1161) 
Fire Station X2 Rebulld (1114) 

PvlicelFlre training facilihl (1136) 
Library Building expansion (1139) 

New Aquatics Center (1151) 
Old Public Safety Building remodel (1100) 

OeBenedetti Park (1092) 
Indoor Sports Complex (1150) 

I 
Would you support these tax increases 

or other Lodi issuer? 
1 2 3 4 5 

10% hotel/motel tax? (1200) 

Approve of Lodi Lake as an 'active' park? (1242) 

114 cent sales tax increase? (1195) 

Update Lodl Lake master plan? (1235) 

Support eConOmiC development non-profits? (1235) 

'Big box', large-scale retailers entenng Lodl? (1243) 

On-line billing, payments, usage history? (1232) 

I 

Al l  rewm 02004 Millennium Broadcast, Inc. (Datacycles) 
Do not reproduce or distribute without proper authorization. CITY OF LODI CONFIDENTIAL 
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DeBenedetti Park 
New Animal Shelter 
Old Public Safety Building remodel 
Library Building expansion 
Fire Station #2 Rebuild 
Police/Fire training facility 
Indoor Soorts Comolex 

Funding Support YO. Importance 
OOe&nedetti Park 

*New Animal Shelter 
2 

support' Importance. Support Gap** 
2.0 2.5 (0.5) 
2.7 3.1 (0.4) 
2.1 2.5 (0.4) 
2.4 2.8 (0.4) 
2.7 3.1 (0.3) 
2.7 3.0 (0.3) 
2.0 2.3 (0.3) 

*Old Public Safety Building 
remodel 

BUbrav Building expansion 

.Fire Station X 2  Rebuild 

OPolice/Fire training facillw 

The Support "Gap" is the average "support' score minus the average importance score for each 
proposed project. I t is generally seen as a measure of the degree to which support for funding the 
projects with bond measures meets, exceeds, or falls short of the importance of the project. 

CrrY OF LOO1 CONFIDENTIAL 
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City of .odi, California 
General Fund Survey 

February - March, 2004 

Exhibit "C" - Combined Segments 

(Voters and Utilities Customers) 



City of Lodi 
General Fund Survey 
Prepared for: CiW of Lodi 

Note: Total mponscs perquestlon valy beCDUY 
not dl palfldpantr a n r w n d  each quesSon. 
A n ~ l e r ~  are ranked by highst to lowest 96 mPOnSe. 

I ^. 

Probably not 
Definitely not! 
Grand Total 

Response Rate Comparison 
Voters vs. Utility Customers 

Report Date: April 19, 2004 

Voter Responses: 791 
Utility Responses: 1261 

I 
5 31% 35 % 
4 17% 14 % 
3 14% 14 % 
2 7% 7 % 
1 28% 27 % 
Not sure 4% 3 %  
Grand Total 100% 100 O/o 

14% 16% 
Often 11% 12% 
Occasionally 11% 12% 
Rarely 1 7 % 17% 
NWW 4746 43% 
Grand Total 100% 100 % 

1 



I /" " ." 0 ~ L yea,> 
3 ~ 5 years 11 O/o 10 % 
6 ~ 10 years 8 % 9 % 
11 ~ 15 years 11 % 9 Yo 
16 - 20 years 10 % 10 % 

Grand Total 100 010 3 %  
MOW than 20 years 59 Qh 6 Yo - 

- 
3 

101 

2 



City of Lodi - General Fund Survey 

Utility Customers vs. Voter Registration Panel 
DataCycles Ranking of Services 
Real Llmc 1"SeM W? ow- um7w 0 

1 2 3 

Pol ce emergency response (1989) 
Investigat!on Of narCOt cz trafflCKing (1978) 

lnvenigatlon of crimes aga nst personslidentitv Inem (1988) 
Ftre suppression s e w  ces(1830) 

Green Belt separator oetween -00 an0 Stockton (1924) 
Well-maintained neignbomood parrslsports Fac I t es (201 1) 

Street and s iawa k repar (1994) 

Dial-A-R dc sewre (1953) 

Lmbraly (1963) 
Fire prevention/ nspecrions/pdbl#c educatim (1958) 

Paramedics on fire engmes/rr.crs (1934) 
mllce cnme pwventionjpmlic awarenes programs (1978) 

HLtch ns St. Square (Commmty Center) (1997) 
8 ~ y i n g  new OooWwdeolaua o materials fo' lend rq (1935) 

street tree ma ntenan:e (1983) 

Blight and nuisance aoatement s e p u w  (1837) 

 ownt town street ana sldewik c1ean.o (19R6) 

voutn 8 Teen sports, programs, actw tiesf c asses (1989) 

Rcadway pm]ects to redlrce coigestion (1916) 
Cnildren's ana teen sewces at 

Trans t sew ce (Grape, ne - f i x e d  mate) (1950) 
Graff t# aoateme-t (1965) 

~oliceomcers assgned t o  scnom (1928) 

Police patm. 01 paw5 and Mode -mne  R l w  (1960) 

Street mea an/parcwav .anascape ma1ntenan:e (1968) 
Street swveeprp(1981) 

Response to n o n - l n l ~ v  rraff c accioents (1961) 

Towwn promoton(1911) 

w 

Youth Commission Program (1808) 

Awatlc pmgrams, swim lessons, PUD~IC s n m  (19851 

Adult sports, programs, acl vit.es/rlasses (1976) 
Lodi Lake boat tours. boatnouse, beach, Discovely Center (1973) 

C n  weoste(1862) 
.odt Avenbe rai mad JRderDdss (1919) 

~ r t s  and CL tua t  Program (1944) 
ParxsBRecreabonA~tvtyGuoc(1932) 

4th Of IJlY FlrewO*5/00h Ahn Fest ,a1 (2003) 
New Year's Eve KldS NIght C.t (1953) 

CommLniry Center c ass scned.e (1895) 

L ordry open 4 nours On S m o w  (191 1) 
Utiliry bi l l  nscns(1912) 

1)~0AMHghway. lovisonlrr lnn( lR59)  

Cable N broadcast of Comcl meet lnp (1912) 

4 

$ 4  7 4 6  
4 4 4 4  
1 1 4.4 
I ! 4 3  
3 4 2  ., I - 4 1  

3 9  
* 7 I 1.9 
J b I__ ? 9  
j 8 1 9  
I .' 3 9  - 3 8  

1 ' ? 8  
i 5. 1.1 
, J l  

7 3 7  
9 7 1 7  

I 7  

. ' a- _-_I -_ 
3 I j n  

1 7 7 I 

: : 16 
3 6  . 7  '1 I_-_. __ 

1 ,  i 3.6 
1 f--- ? 5  
.! ; 3 4  

3 4  
I ?  . 3 - - 

? I-- 1 3  
: -- 3 .3  
1 1 1  

2 " 2 9  
1 1 .  ? 9  

2 :+- .__-- 2 8  
> '. 1 8  

' I r 30 

7 .- .- 

2 8 2 9  Uti l i ty  Customers 

. 1 . -  . ) a  1 Voter Registration Panel 
- .- ~ .- 

' I  7 l-ll_ 2 8  

' c, ~- 11__1- .- 2 I 
? 6-------- -I 2 6 
: .* - --I 2 4 

..'L.--- - 2 2  
1 1 1  2 1  
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City of Lodi - General Fund Survey 
Funding Level Adjustments 

Voter Registration and Utility Panels Datacycles 
Iloll-wmr ,“swt lw e+”- - 

*Data represents respondents who selected a sewice funding level adjustment 
0% 20% 40% 60% 80% 100% 

1250 AM Highway advisory cad10 (98) 
utility bil inserts (195) 

New Year’s Eve Kids Night Out (61) 
Library m e n  4 hours on Sunday (129) 

. .  . . .  
Aquatic pmgrams, swim lessons, public swim (79) 

City website (33) 
Police Crime preventionlpublic awareness pmgrams (40) 

Fire SUupreSsion sewices (22) 
Blight and nuisance abatement sewices (36) 

Green Beit separator between Ladi and Stockton (131) 
Buying new boaWvldwlaudio materials far lending (77) 

Dial-A-Ride sewice (56) 
Hutchins St. Square (Community Center) (125) 

Well-maintained neighborhood parkslrpolts facilities (104) 
Street and sidewalk repair (31) 

Youth &Teen spom, programs, a ~ l v l t l e s l d a ~ ~ e r  (74) 
Investigation of crimes against personslidentity thee (37) 

Investigation of narcotics trafficking (75) 
Children’s and teen Services at Library (33) 

Maintain 

Police emergency response (56) ; i .......-l__̂__l_l._l_. I .,I._..___.__.~.._____....... 

All reports 82004 Millennium Broadcast, Inc. (Datacycles) 
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Lodi General Fund Survey

Final Data Highlights 
Feb-Mar, 2004



Survey Summary 
Service Priorities – General Fund

n Two panels – (a) random selection of 
registered voters; (b) utility customers.

n Participants had two ways to respond: online 
and via paper survey.

n Online participants registered online first; 
86% of registrants completed survey. 

n Approximately 2000 paper survey requests, 
1053 responses, or a 53% response

n 870 OCAP panelists  (with email)



Survey Summary – Voter Panel
(Random Selection of Lodi Addresses)

n 4,000 postcards were mailed on 2/13/04
4,000 reminder cards mailed 2/19/04
3,850 qualified addresses

n 791 total responses
n 346 online
n 445 paper surveys
n 56% paper response



Survey Summary – Utility Customers 
(All Residents invited to respond)

n All utility bills in month of March, 2004 
received an insert for the survey. (25k)

n 1261 total responses
n 653 online
n 608 paper
n 48% paper response



Demographics: Zip Code



Demographics: Years in Lodi



Demographics: Age Bracket



Demographics: Children



Demographics: Rent v. Own



Top 10 Services
(Ranked by Importance)



Bottom 10 Services
(Ranked by Importance)



Top 20 Services mentioned to
“Decrease” Funds (“Passion Index”)



Indoor Sports Complex



New Aquatics Center



DeBenedetti Park



Library Building expansion



New Animal Shelter



Old Police Station remodel



Police/Fire training facility



Fire Station #2 Rebuild



Would you support tax increases?



Do you approve of ‘big box’ retailers?



Should the city allocate funds to 
update Lodi Lake master plan?



Do you approve of Lodi Lake as an 
‘active’ park?



Should the City continue to partially 
fund non-profits?



Would you use on-line utility information?




